
RE Cooperative Committee Report to the Board:  March 19, 2014 

(Includes Expanded Details over/above Presentation to Board) 

Overview 

 Enrollment is up.  We are successfully tending to Sunday’s operational needs and providing 

content that families love.   

 The new RE Cooperative Program is still largely in the learning phase of early-stage 

implementation.  We anticipate small but important changes to operations and staffing 

structure in the near future and throughout the next fiscal year as we remain adaptable and 

focused on creating a thriving and sustainable program.  One such change proposed will be 

the addition of a paid RE Coordinator (5 hours/week), at same rate of pay as teachers, 

requiring NO increase in total annual budget.  This would continue to align with our 

“horizontal”/ Cooperative Model. 

 As Chair/Facilitator, I foresee important areas which can affect growth potential are:  

o RECC’s expansion of community outreach and tapping into marketing potentialities, 

supported by individuals and groups with strong inter-personal and technological 

skill-sets, 

o increased collaboration between families and the larger church to consider the 

whole church experience as it relates to attracting families, including Sunday Service 

components and updated web/internet resources, 

o a gradual shift in the congregational culture toward a more collaborative spirit 

between RE and greater-congregation, whereby we all take ownership of the RE 

Program’s successes and shortfalls… and there is greater focus on time and talent, 

beyond treasure.   

 

Enrollment/Classroom Environment: 

 Measurable program growth is evident. (See Stats section) 

 Verbal feedback from children, parents, and teachers on new program is positive.   



 Measurable trend in a consistent core group of children now attending, strengthening the 

sense of community. 

 Funds redirected toward the children’s experience this year (i.e. supplies, 

engaging/upgraded environment, better-paid/highly-qualified teachers, healthy snack 

options… is generating positive feedback.   

 Due to loss of critical enrollment upon Rev. Leslie’s departure, the Level 5 (High School) 

teacher position was eliminated.  Attending teens had expressed preference for off-campus, 

youth group activities later in the day in lieu of Sunday classes.   

 

Operations/Committee Projects 

 Lead Teacher (L.T.) Marla Dentino has been indispensible to teachers and Sunday 

operations and very successfully supports the teacher team using a collaborative style, 

being available when extra needs arise.  She is a kid-magnet, grounded in UU practices, is an 

out-standing rapport-builder, all qualities which have served the program very well.   

 Time expenditures necessary to provide consistent out-reach, aimed strategically at 

program growth, has exceeded our volunteer resources to date. 

 Joanie Kitschner just joined the committee; her availability for time contribution relative to 

our specific needs is yet undetermined. 

 RECC plans to recruit a Task Team to create and implement yard improvement plan, using 

RE 2013-14 Improvements Fund, and in collaboration with Building and Grounds.  Project 

completion by end June 2014. 

 The RECC on 3/19 decided to forfeit endowment grant of $360 to launch inter-faith group 

and hopes to re-evaluate such group in the next fiscal year pending enrollment numbers. 

 Alison Duren-Sutherland and Kieran McLaury, now O.W.L.-trained, plan to launch first class-

- for Middle School Students--by end of May. 

 Recruiting volunteers from the congregation to support teachers in the classroom continues 

to be a challenge and is paid for by Lead Teacher work hours.  Makes Safe Congregations 

Guidelines difficult to meet and diminishes potential for inter-generational experiences in 



classrooms.  On 3/16 RECC voted to attempt to seek a volunteer coordinator from the 

congregation to fill this task. 

 

Community-building and Networking 

 Monthly potluck dinners now organized by Vicki V. focused on families and community-

building.  

 We have added an active FB Parents Page for community-building, support & networking. 

 

Stats Report:  Enrollment 2013-2014 

 Averages & Overall Increase Since Launch.  Sept thru Dec. 2013 showed an increase of 20% 

in participation (25.4 children per week) when compared to average numbers in Fall 

through Spring 2012-13 (provided by the 2013 RE Budgetary Task Team).  We omitted April 

and May (2013) stats from comparative averages, due to challenges/upheaval in the 

Fellowship during that period, being that this may have negatively influenced late term RE 

participation. 

 Consistency.  LT and Teachers report seeing more “regulars” coming, providing important 

community-building for children.  Sept thru Dec. 2013 shows 25% of children attended 50% 

of the time or more, which we consider to be “highly committed” given today’s busy 

families.  Approx. 25% attended 20-49% of the time.  Common reasons for low attendance 

(under 20%) include:  grandchildren or partial-custody children of regular attending 

members, out-of-town visitors, and children’s friends joining only for the day, and lastly 

families trying out the church.  It is unreasonable to assume that the RE program should be 

able to capture commitment/long-term enrollment from the majority of children who visit 

the program.  We welcome many families who visit without intention of returning.  In an 

ideal world we would track reasons for someone’s visit, but gathering this info consistently 

is admin-heavy. 

 Enrollment Decline.  In addition to the Marx Family, we have lost two families (total of 7 

children), who departed upon Rev. Leslie’s termination, and named congregational conflict 

as their reason.   



 New Enrollees/2014 Stats. We have several new children attending since January.  January 

through mid-March attendance averaged 22 children weekly. 


